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EQUITY INITIATIVES IN THE REGION AND YOUR WORKPLACE



Sustainable Pittsburgh helps us factor in 
the “three E’s” of sustainability

Economy

EquityEnvironment



What is Social Equity?
Diversity & Inclusion

Non-discrimination

Equal representation

Eliminating barriers

Inclusive practices

More…

Social Responsibility

Investments

Sourcing/Supply Chain

Transparency

Social Accountability

More…

Community

Housing

Transportation

Education

Parks & Amenities

More…



Norman Krumholz, 
Planning Director 
for the City of 
Cleveland, 
1969-1979

The primary goal of 
equity planning was 
“to provide a wider 
range of choices for 
those… residents 
who have few, if any, 
choices.” 



Sustainable Development:
Meets the needs of the present without compromising the ability of future 
generations to meet their own needs.



How are equity and sustainability 
interrelated?



Why Now?

1987: 

Early definition of “sustainable 
development” includes 
intergenerational equity

2011-2015: GWC Grows in 
Participation. Returning 
participants want more 
actions to choose from

September, 2015: United 
Nations releases the 
publication, “A Road to 
Dignity by 2030: Ending 
Poverty, Transforming All 
Lives, and Protecting the 
Planet” – Special Summit on 
Sustainable Development

2015-2025: The workforce 
is increasingly demanding 
inclusive diverse 
workplaces.



Green Workplace Challenge: 
Social Equity

GWC 4.0 
EQ Actions

Information 
Gathering Testing Ideas

Revising
Launch 

GWC 4.0
Revise for 5.0



Resources for the GWC Social Equity 
Actions
ILFI JUST LABEL GLOBAL DIVERSITY & INCLUSION 

BENCHMARKS



GDIB: 
14 categories
4 groups
These 14 categories 
constitute the “must-
haves” of a world-class 
diversity & inclusion 
initiative. 

Each category has a 
number of benchmarks 
to help your 
organization identify 
opportunities for 
improvement, as well as 
areas where your 
organization excels.



5 Levels of Progress



Category 1: D&I Vision, Strategy and Business Case

Level 1: Inactive

There is no D&I vision, strategy, 
imperative, business case, goals, 
policies, principles or program

There is no linkage of D&I to the 
vision, mission, and goals of the 
organization

Level 3: Proactive

The organization has examined its 
systems, practices, requirements, 
and organizational culture and 
created strategies to reduce 
barriers to inclusion.

Level 5: Best Practice

D&I is embedded in organizational 
culture and is not seen as an 
isolated program but rather as a 
core value, a source of innovation, 
and a means to growth and 
success.

Source: http://diversitycollegium.org/usertools/GDIB-V-03072016-6-5MB.pdf



The Global Diversity & Inclusion Benchmarks 
inspired actions in the GWC Master Playbook

EQ3:

• Develop a 
vision for your 
diverse and 
inclusive 
organization

EQ4:

• Develop your 
organizational 
strategy to 
achieve your 
D&I vision

EQ5:

• Assess your 
organization 
for barriers to 
inclusion



Diversity
• Non-Discrimination
• Gender Diversity
• Ethnic Diversity
Worker Benefits
• Worker Happiness
• Employee Health Care
• Continuing Education
Equity
• Full-time Employment
• Pay-scale Equity

Local Benefit
• Local Control
• Local Sourcing
Safety
• Occupational Safety
• Hazardous Chemicals
Stewardship 
• Responsible Investing
• Community Volunteering
• Positive Products
• Charitable Giving
• Animal Welfare
• Transparency

International Living Future 
Institute’s JUST. Label



JUST. – inspired GWC 4.0 actions
• Practice socially responsible investmentEQ10:

• Practice external transparencyEQ12:

• Practice and implement pay-scale equityEQ15:

• Support or provide professional development opportunitiesEQ14: 

• Pursue the ILFI JUST labelE19: 



ONE ACTION TO GET STARTED



Even our definitions of “diversity” are diverse

Often legally required in nondiscrimination policiesDemographic
• Age, race, ethnicity, national origin, sexual orientation, gender identity, disability, marital status, military 

status, genetic information, height, weight…

Shape how we engage with others, approach new situationsExperiential
• Socio-economic background, educational attainment level, specific work history, household composition, 

current and previous geographic location(s), relationship to family of origin…

How we solve problems, work in teamsCognitive
• Meyers-Briggs: Introversion/Extroversion, Sensing/Intuition, Thinking/Feeling, Judgmental/Perceiving 
• Cognitive Style Analysis: Analytical/Wholistic, Verbal/Imager…
• Kirton’s Adaptation/Innovation theory: Adapters use time-tested approaches; Innovators try something new



Photo from: http://www2.deloitte.com/us/en/pages/about-deloitte/articles/radical-transformation-of-diversity-and-inclusion.html#
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